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Correspondence with the Postal Service 

Concerning Nationwide Policy 

for Removal of Collection Boxes 



PO Box 7868 
Santa Cruz CA 95061-7868 
March 2, 2002 

FOIA/Privacy Act Officer 
United States Postal Service 
475 L'Enfant Plz SW Rm 5821 
Washington DC 20260-5243 

Re: Freedom of Information Act Request 

Dear Sir or Madam: 

An article in the Wall Street Journal on February 28, 2002, titled "Why 
Mailboxes Are Disappearing On Some Streets" quotes a Postal Service spokesman 
as saying that the Postal Service has directed field officials "to inspect [collection] 
boxes across the country and 'lay out plans for removing or plugging' those that 
aren't used enough." 

Pursuant to the Freedom of Information Act, please send me a copy of all 
memos, documents, and other records, whether in electronic format or hard-copy 
format, that any office at  Postal Service headquarters has issued to field officials 
since September 1, 2001, discussing or otherwise relating to removal or possible 
removal of collection boxes from service. 

At  this time, I am not willing to pay any fees for the provision of this 
information. According to 39 C.F.R. § 265.9(g)(2)(i), fees shall not be charged for 
the first 100 pages of duplication and the first two hours of search time. If fees 
will need to  be charged, please notify me in advance. 

I look forward to receiving the information that I have requested within 20 
working days of the date on which you receive this request. To avoid possible 
delays in the delivery of this request caused by procedures to sanitize mail destined 
to government agencies, I will transmit the text of this letter to you by fax as well. 

Please contact me if you need to clarify any part of my request. 

Thank you for your time. 

Sincerely, 

[Or ig ina l  signed by Douglas F. Carlson] 

Douglas F. Carlson 
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UNITED STATES 
POSTAL SERVICE 

M-:-ch 19, 2002 

Mr. Douglas F. Carlson 
Post Office Box 7868 
Santa CNZ. CA 95061-7868 

Dear Mr. Carlson: 

This is in response to your Freedom of Information Act request dated March 2 for disclosure of 
ce-'ain records. Specifically, you requested "a copy of all memos, documents, and other records, 
whether in electronic format or hard copy format, that any office at Postal Service Headquarters 
has issued to field officials since September 1, 2001, discussing or otherwise relating to removal 
or possible removal of collection boxes from service." 

Enclosed is one page of a record document that responds to your request 

Please note that reference is made in the enclosed document to a presentation shared with the 
area vice presidents during a November meeting. This presentation contained proposal 
information pertaining to processes and procedures submitted by vendors for consideration. 
These proposals are classified as proprietary by the vendors; as such, they cannot be released 
under a Freedom of Information Act request. 

Sincerely, 

Delivery Operations 

cc: Robert J. Faruq, Sr. 

Enclosure 

475 L ENFANT PLAZA SW 

WASHINGTON DC 20260 
"mFN I 1 S E  COM 
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HENRY A PANKEY 
VICE PRESIDENT. EfLiERr AND RETAIL 

UNITED STATES 
POSTAL SERVICE 

January 17,2002 

MANAGERS, OPERATIONS SUPPORT (AREA) 
MANAGERS, DELIVERY PROGRAMS SUPPORT (AREA) 

SUBJECT Collection Box Management System (CBMS) 

At the Area Vice Presidents' meeting in November, I gave a presentation entitled, "Delivery and 
Retail Activities Related to the Safety of Employees, Customers and Mail." As part of the 
presentation, we discussed the issue of possibly removing selected collection boxes or points 
because of their potential as an entry point for depositing hazardous materials. The question 
focused on whether boxes should be temporarily "plugged" or permanently removed, or a 
combination thereof, until a viable solution to preventing or minimizing a biological threat is 
determined. Given the fact the Collection Box Management System (CBMS) contains over 
329,000 collection points, reducing the number of entry points does u t  necessarily reduce risk. 

Each area was provided a copy of their respective CBMS profile along with the national profile. It 
was asked that each area analyze Datential candidates for removal (residential, low density: 25 
pieces per day minimum outlined in Postal Operations Manual). The Retail Marketing software 
package, which analyzes the density of access to mail deposit options for the customer, was 
mentioned as a helpful tool in the evaluations. In addition, we also asked that updated density 
studies of collection box volumes be conducted. Stratifying the densities from the current 
minimum of 25 pieces per day versus 50, 75, or 100 pieces, for example, will help assess the 
impact of removing boxes that don't meet possible changes in a revised minimum density. 

You are being asked to conduct these studies and to lay out a continoencv D Ian for removal or 
plugging boxes not meeting selected criteria, density, having excessive multiple access points in a 
small geographical area (retail marketing software). etc. Obviously, the boxes not meeting the 
current 25 piece daily minimum can be removed today with appropriate notice to the customers. 

If there are any questions, please contact Phil Knoll, acting manager, Delivery Support, 
(202) 268-4332 or Doug Wynkoop. a member of his staff, on (202) 268-2463. 

cc: John Rapp 
Mike Spates 
Paul Sullivan 
Phil Knoll 
Doug Wynkoop 

475 YEWANT PLAZA SW Ru 7017 

202-268-5394 
FU:  202-268-3331 
www usps corn 

W*SHINeTMI Dc 20260.1600 

n 

5 



PO Box 7868 
Santa Cruz CA 95061-7868 
April 1, 2002 

VIA FACSIMILE AND U.S. MAIL 

Mr. Henry Pankey 
Vice President 
Delivery and Retail 
United States Postal Service 
475 L'Enfant Plz SW Rm 701 7 
Washington DC 20260-1 600 

Re: Freedom of Information Act Request 

Dear Mr. Pankey: 

In a January 17, 2002, memo with subject line "Collection Box Management 
System (CBMS)," you referred to  a presentation titled "Delivery and Retail Activities 
Related to  the Safety of Employees, Customers and Mail" that you gave at a 
meeting of area vice presidents in November 2001. In your memo, you also 
referred to CBMS profiles for areas, as well as a national CBMS profile. 

Pursuant to the Freedom of Information Act (FOIA), please send me a copy 
of the national CBMS profile and the CBMS profile for each area. I recognize that 
your search time may vary depending on whether you send me the current profiles 
or the profiles that you provided in November 2001. Please send me whichever 
profile will minimize search time. If the search time would be identical in either 
case, please send the profiles that you provided in November 2001. 

Also pursuant to FOIA, please send me a copy of the materials that you 
presented at  this meeting. This request specifically includes transparencies, 
handouts, and slides from a PowerPoint or similar presentation. This request does 
not include your personal notes, nor does it include materials that were neither 
shown to  attendees at the meeting nor provided to  attendees in hard-copy form. 

At  this time, I am not willing to pay any fees for the provision of this 
information. According to 39 C.F.R. § 265.9(gl(2)(i), fees shall not be charged for 
the first 100 pages of duplication and the first two  hours of search time. If fees 
will need to be charged, please notify me in advance. If you notify me of the need 
to charge fees, please provide an estimate of the fees associated with providing 
each type of record (e.g., PowerPoint slides, handouts, and CBMS profiles). This 
breakdown will enable me to select the types of records for which I may be willing 
to pay fees. 



Mr. Henry Pankey 
April 1, 2002 
Page 2 

If you determine that portions of any records may properly be withheld under 
FOIA, I request your consideration of 5 U.S.C. 5 552(b), which provides that "Any 
reasonably segregable portion of a record shall be provided to  any person requesting 
such record after deletion of the portions which are exempt under this subsection. 
The amount of information deleted shall be indicated on the released portion of the 
record[.] If technically feasible, the amount of the information deleted shall be 
indicated at  the place in the record where such deletion is made." 

I look forward to receiving the information that I have requested within 20 
working days of the date on which you receive this request. To avoid anticipated 
delays in the delivery of this request caused by procedures to  sanitize mail destined 
to government agencies, I will transmit the text of this letter t o  you by fax as well. 

Please contact me if you need to  clarify any part of my request. To expedite 
communication, you may contact me by e-mail a t  dcarlson@cars.ocsc.edu. 

Thank you for your time. 

Sincerely, - 
Douglas F. Carlson 
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FJ UNITEDSTATES 
POSTAL SERVICE 

April 11,2002 

Mr. Douglas F. Carlson 
Post Office Box 7868 
Santa Cruz, CA 95061-7868 

Dear Mr. Carlson: 

This i$ in response to your Freedom of Information Act request dated April 1 for disclosure of 
certain records. Specifically, you requested "a copy of the national CBMS profile and CBMS 
profile for each area" and a copy of "a presentation titled Delivery and Retail Activities Related to 
the Safety of Employees, Customers and Mail" that was given at a meeting of area vice 
presidents in November 2001. 

Enclosed are twenty one (21) pages of documents that respond to your request: 
1) National and Area CBMS Profiles (11 pages) 
2) Presentation titled "Delivery and Retail Activities Related to the Safety of Employees, 

Customers, and Mail ( I O  pages) 

As indicated in my letter of March 19, the presentation shared with the area vice presidents 
during the November 2001 meeting "contained proposal information pertaining to processes and 
procedures submitted by vendors. These proposals are classified as proprietary by the vendors; 
as such, they cannot be released under a Freedom of Information Act request." Therefore, 
information pertaining to the vendors proposals have been removed from the presentation titled 
"Delivery and Retail Activities Related to the Safety of Employees, Customers, and Mail." 
Asterisks have been substituted in all areas where language was removed. 

Sincerely, 

cc: Robert J. Faruq, Sr. 

Enclosures 

475 L'ENFANT P L A ~  SW 
WASHINGTON DC 20260 

ynw osPs.cnM 
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Printed: 11l9lO1 8:25 AM 
File Name: Cmsbyt-l.xls 
Area: National Summary 



Printed: 11/9/01 824  AM 
File Name: Cmsbyt-l.xls 

Area: Great Lakes 



Printed 11/9/01 8 24 AM 
File Name Crnsbyt-1 XIS 

Area Midwest 



Printed: 11/9/01 8:24 AM 
File Name: Cmsbyt-l.xls 

Area: Southeast 



Printed: 11/9/01 8:24 AM 
File Name. Cmsbyt-l.xls 

Area: Southwest 



Printed: 11/9/01 8124 AM 
File Name: Cmsbyt-l.xls 

Area: Pacific 



Printed: 11/9/01 8:24 AM 
File Name: Cmsbyt-l.xls 

Area: Western 



Printed: 11/9/01 824 AM 
File Name: Cmsbyi-l.xls 

Area: Mid-Atlantic 



Printed. 11/9/01 8:24 AM 
File Name: Crnsbyt-l.xls 

Area: Allegheny 



Printed: 11/9/01 8124 AM 
File Name: Cmsbyt-l.xls 

Area: Northeast 



Printed: 11/9/01 8:23AM 
File Name: Cmsbyt-l.xls 

Area: New York 



UNITED STATES 
POSTAL SERVICE 

Delivery and Retail Activities 
Related to the Safety 

of 
Employees, Customers, and Mail 
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UNITED STATES Delivery and Retail Workgroup 
POSTAL SERVICE 

rn Single Place FCM Entry (15-20 %) 
4 Collection Boxes 
sk Lobby Drop / Retail 
sk Other 

rn Technological Approach 
rn Management Actions 



UNITED STATES 
POSTAL SERVICE 

Tech nolog ical Approach 

Multiple Lines of Defense / Security 

) Within Collection mail 
) Within Lobby / Retail Drops 

) Collection mail * * * * * * * *  
* * * * * * * * *  
* * * * * * * * *  

.( 
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uNlrED m m s  C o I lect io n Boxes 
POSTAL S€RVlCC 
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UNITED STATES 
POSTAL SERVICE 

Lobby / Retail Drops 

1 * * * * * * * * * * * * * * * *  rn Use Collection Box ( 
Lobby Drop: ( 
Smaller Scale ( 
Linkage With 010 ( 

1 * * * * * * * * * * * * * * * * * * *  
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UNITEDSTATES Cost, Time and Interim Steps 
POSTAL SfRVICE 

rn Varying Price Tags 
rn Warrants AMP - like Consolidation 
rn Collection ( ) . . . . . . . . . . . . . . . . . . . . . . . . .  

1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * * * * * * * * * * * * *  * * * * * * *  ) Receipt 
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UNITED STdlES 
POSTdL SEIViCE 

Removing Selected Collection Boxes 

Area Profile of CBMS Database 
Retail Marketing Mapping Software 
Volume Survey 
Temporary Removal vs. Permanent 
Doesn’t Reduce Risk; Only Entry Points 



UNITED STATfI Messaging To Employees and Customers 
POSTAL SERVICE 

Consumer Advocate and Retail Marketing 
Clear Messaging 

iir Reason 
i$ Expected Timeframe 
19 Customer Alternatives 

Carrier Pickup: Door vs. Curbline 
Safety and Security 
* Known Customers 

Return Address 

N 

ln 



uNirmsr.wEs Summary - Key Objective 
POSTAL SERVICE 

“Strategies for altering customers’ methods of 
depositing mail must be integrated with 
strategies chosen for ( * * * * * * * * * * * * * * * * * *  

) of the mail.” . . . . . . . . . . . . . . . . . . . . . .  


